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STAFF MOTIVATION AND EMPOWERMENT SCHEMES

1. SPOT RECOGNITION SCHEME
1.1.  Brief Description

Each Executive Engineer heading a
employee every month for “Spot Reco
w

division will be empowered

to select one
gnition”

- An employee being selected for Spot

, New connections released with meter
consumers, Realization of arrears,

supply, number of FIRs done agai

danger, billing percentage improve
reward.

1.2. Components

The reward will have monetary and non-m
* Monetary component - INR 1000.
Non-monetary component — C(Cita

elaborating the reason for award.
1.3. Methodology

,» Ledgerization of new
Improvement in through rate, prompt restoration of

nst theft of electricity, Courageous effort to avert
ment or any other effort as considered worthy of

onetary components.

tion letter signed by the Executive Engineer

twelve months.

EE is required to send a copy of award letter to DISCOMs/KESCO headquarters. The
judgement of the EE will not be questioned.

The name of the awardee will rem
for 30 déys.

This scheme will be only for officers/staff working in divisions.
2. BIRTHDAY CELEBRATION SCHEME
2.1. Brief Description

Each employee’s birthday will be celebrated in a s
selected) and gift will be stocked at UPPCL (H

ain on display on the notice board of the division

and gift will be handed over

Units)/DISCOMs/KESCO/Zone/Circle/D
2.2. Components

to the employee at UPPCL (HQ/Corporate
ivision on the day of his/ her birthday.

The celebration will have two components
" A personalised greetin
details of officers/staff
head for this purpose.

A small gift of maximum value INR 1
by UPPCL (HQ/Corporate Units),

tastefully designed greeting card on
KESCO also will be given.
2.3, Methodology

" UPPCL headquarter purchase departmen
and will deliver them to the concernin
in advance in expected quantity+5%
changed only after 12 months.

g from the Chairman, UPPCL through SMS. Submission of
to the Chairman, UPPCL shall be ensured by the concerned

50 inclusive of all logistics cost will be delivered
DISCOMs/KESCO, Zone/Circle/ Division and a
behalf of Chairman/MD of the UPPCL/DISCOM/

t will make a rate contract for item, card
g units. The boxes will be delivered quarterly
by the supplier. The'item once decided will be

—
9_ vy



3.2,

3.3.

selection-

* This scheme will be for all officer

DISCOMSs/KESCO for the concerning year.
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* Headquarter P&A will generate a unit
birthdays during the month and forwar
remain on notice board of the concerni
HOD of the concerned emplo
employee on his/her birthday.
This scheme will be for all e

ng unit, for the entire month.

mployees working in UPPCL (HQ/Corporate Units)/
DISCOMs/KESCO.

ANNUAL AWARDS SCHEME
Brief Description

There will be a total of 36 awards, 03 awards for staff and 03 a
category per DISCOM/KESCO, separately (total of 30 awards)

and 03 awards for officer Category for UPPCL (HQ/Corporate
other support staff not placed with any DISCOMs.

wards for officer
and 03 awards for staff
Units) (06 awards) and

UPPCL (HQ/Corporate Units), DISCOMs/KESCO will conduct a selection process
and identify one employee as “Employee of the Year”, The first runner up will be called

“Tower of year” and second runner up will be called “Pillar of the year”. Here too, the
first and second runner up will be awarded as well,

All the above awards will be selected in two Separate categories - 1) Officers and
2) Staff.
Components
The award will have monetary and non-mo
" Monetary component
" For the DISCOMSs/KESCO & UPPCL (HQ/Corporate Units) level awards, the

following is proposed — (a) Employee of the Year : INR 50,000, (b) Tower of the
year: INR 25,000, (c) Pillar of the year: INR 15,000.

Non-monetary component - Certificate of recognition (to be designed)
Methodology

The following modalit

netary components

y is proposed for the selection process to remove the bias in the

Only employees who have been w
will be eligible.

Employees have to be nominated fo
the reason for the nomination,

Employee performance should have been consistently good throughout the year.
In the case of the DISCOMSs/KESCO level award, a panel of 03 Director level officers
Nominated by MD (who will then not be eligible for the award) will form the

dation of the committee will be presented to
ittee will select only the top 15-20 nominations

ith the Organisation for a minimum of 03 years

r the awards by any other employee, along with

received.

In the case of the UPPCL (HQ/Corporate Units) level award, a panel of 03 Directors
from UPPCL (HQ/Corporate Units) will select the awardees following the same
criteria as above. The final approval will be granted by the Chairman.

s/staff working in UPPCL (HQ/Corporate
Units)/DISCOMS/KESCO

The expenditure involved will be debited to the budget of UPPCL/

wise list monthly in advance of forthcoming
d the emails to respective units. The list will

yee will be responsible to handover the gift to the



