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Chief Engineer PPA UPPCL <ce.ppa@uppcl.org>

VFwd Fw. Capaclty Bu|ld|ng Program for State Power Utllltles by REC Request for Nomination

Director (Ccrporate Pianmng) UPPCL <d|rectorcp@uppcl org> Thu, Oct 9, 2025 at 10:20 AM
To: Chief Engineer PPA UPPCL <ce.ppa@uppcl.org>

------- Forwarded message ---~-----

From: RO-LUCKNOW <zmlucknow@recindia.com>

Date: Wed, 8 Oct, 2025, 11:18

Subject: Fw: Capacity Building Program for State Power Utilities by REC - Request for Nomination
To: directorcp@uppcl.org <directorcp@uppcl.org>

Thanks & Regards
RTS Team
REC Regional Office Lucknow-Uttar Pradesh
(A Govt. of India Enterprise, under Ministry of Power),
19/8, Indira Nagar, Ring Road Extension
Lucknow-226 016
Tel. No. 0522-434 9849
0522-407 4944
0522-271 7376

From: RO-LUCKNOW <zmlucknow@recindia.com>

Sent: Monday, October 6, 2025 12:05 PM

To: dcao cost <dcao.cost@uprvunl.org>; AO Loan <acloan@upptcl.org>; AO Loan Management <acloanmgmt@upptcl.org>; | lead
Quarter Finance UPPCL <hgfin@uppcl.org>; DGM Finance <dgmfa@upptcl.org>; Neeraj Chaurasia <neeraj.chaurasia@uppcl.org>

Cc: Shambhu Shanker Gupta <shambhu.gupta@recindia.com>; Suryanarayana Kandula <surya.kandula@recindia.com>; Ravi Shankar
Singh <ravishankarsingh@recindia.com>; Bhrigu Raj Pandey <bhrigurajpand1146@gmail.com>

Subject: Capacity Building Program for State Power Utilities by REC - Request for Nomination

Sir,

With reference to the above-cited subject, please find the attached training details. As per the proposed calendar, 1% & 21 pr ogram
are scheduled from 29 - 315 Oct, 2025 and 27-29 Oct, 2025 in IIT Kharagpur and ITT-Bombay respectively.

In view of the above it is requested to kindly forward the duly filled nomination form at the earliest.

Regards,

REC Regional Office, Uttar Pradesh
(A Govt. Of India Enterprise, Under Ministry of Power)
19/8, Indira Nagar, Ring Road Extension
Lucknow-226 016
Tel. No. 0522-407 4944

0522-271 7376
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REC Limited - Corporate Office

Plot No. I-4, Sector-29, Near REC Limited IFFCO Chowk

: - Metro Station, Gurugram - 122 001 | Te': 0124-444-1300
AMAHARATNACOMPANY | yyehsite: www.recindia.nic.in

£ 8 & X/ in
DISCLAIML 12 The contents of this e-mail and any attachment(s) with it are confidential and intended for the sole use of named recipient(s) and
may contain legally confidential and / or privileged information. It shall not attach any liability on the originator or REC Limited or its subsidiaries. If
the readoer of this message is not the intended recipient, immediately inform the originator by replying e-mail and delete this mail with all content(s)
and attachment(s). Any unauthorized reproduction, dissemination, copying, disclosure, modification, distribution and / or publication of this e-mail
(either in full or in part) and attachment is strictly prohibited and may be unlawful. Before opening any mail and attachments please check them for
viruses and defect. The recipient should check the email for threats with proper software, as the sender does not accept liability for any damage
inflicted by viewing the content of this email. Please do not print this email unless it is necessary.
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Annexure I

Meth | for selectin icipan ro ifferen borrowers

«  Utilities with Loan outstanding > 10000 crores- 10 officials per borrower with an exception for TN
Discom considering loan book of more than 40,000 cr, double numbers (i.e. 20 officials) are
considered.

= Utilities with loan outstanding between Rs.5000 crores to Rs.10000 crores- 8 officials per borrower.

= Utilities with Loan outstanding between Rs.3000 to Rs.5000 crores- 6 officials per borrower.

» Utilities with loan outstanding between Rs.1000 crores to Rs.3000 crores- 5 officials per barrower.

» Additionally, 10 officers from CPSU/IV Utilities & State Borrowers based on future business
potential is also being targeted.

The detailed breakup is as follows:

Note : Above is the tentative man-days and its segregation considered while formulating the proposal. SOP

OS d ld aCCo d gly pfOV de nomi at|0
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et i

! Loan Ofs | Loan O/s ‘
i | Loan Ofs |
Loer!]n O{;(;g%re No. of Between | No.of Between No. of Rs 1000/ 2 No. .Of | TOTAL
N1op utilies | Rs.5000to | utiities | Rs.3000to | utiities | o>pooc O | utilties |
s Rs.10000 Cr | Rs.5000 Cr ‘ |
Genco- TN, Odisha, !
Mahargshtra, 6 AP, Karnataka 5 wB 1 Uttarakhand, Mo 42
UP, Rajasthan, TNGECL |
Telangana, J&K ‘ .
Noofofficlals | ., No of 16 No of 6 b of 5| 97
@10 officials @ 8 officials @ 6 officials @5 | =~ =
s o e e e e e g e
AP, Rajasthan Maharashtra, b
Transco- TN % uE : /Telangana 2 Punjab, :
Karnataka
No of officials No of No of No of
10 8 18 . 20 5¢
Discoms- TN, Bihar- 2
Rajasthan -3, BESCOM, csppC Discoms,
UP, HESCOM, 4 GESCOM,
Maharashtra, AP 8 Telangana 4 c PSPCL, 5 | KSEB, q 26
South, North, AP L ) | CESCOM, HP |
Telangana South Eastern DHAVNL MP-2 Disi:om’ :
Dtscom_ Uttarakhand
No of officials
Discom and No.of Mo of Mo of
90 32 30 B
030 for Tait officials @ 8 officials @ 6 officals @5 | > | &
Nadu
Total Utilities 15 7 9 16 a7 |
Total official 160 56 54 | 80 3'5"o ]
Central CPSU/JV Utilities & State Borrowers based on future business potential 10
TOTAL official for FY 2025-26 | 360 |
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Annexure II

Tentative Training calendar: Based on the target participant following tentative training
calendar for FY 2024-25 has been prepared:.

T
|
Category |  October November December January February March
: 1 IsB ISB
Cate ‘
Category 1 | 1IM Bangalore Hyderabad IIM Kolkata Hyderabad IIM Kolkata
A | &
£ b ; 1M :
Category 2 | IIT Mumbai : IIT Kharagpur | IIM Kolkata ISB Mohali Bangalore IIT Chennai
5). \ : ¢ . T :
Category 3 | IIT Kharagpur | IIT Chennai IIT Mumbai IIT Chennai Kharagpur IIT Mumbai
4
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; Annexure III
Standard Operating Procedures with Timelines

-Regiéhal Offices may intimate State Authorities and Borrowers tactfullly in repsect of the proposed
training exercise along with proposed calender. Proper dissemination of information regarding this
program at highest level may be ensured for extracting maximum leverage and projecting REC as
preferred lender.

*R0Os may seek State Authorities and Borrowers consent as per the calender and may obtain their
nomination desingation wise in advance (Quarterly Plan as per Format I and Individual training
nomination as per Format II). Every Institute has a lead time of 30-45 days, hence planning and
confirmation of the training module with exact data is to be finalised accordingly in advance.

«Utilities wise number of officials has been segregated, based on which segregation of category wise
particpant is to be sought from State Authorities. For instance, from Haryana Transco 5 officials are to
be nominated -> Segregation of category wise officials as per training calender is to be obtained from
Haryana Transco. This will help in planning the training.

*Special Mention: Category 1 includes Board level officials and Senior officials of State Government
department and therefore may be sensitised accordingly. 1SB Hyderabad/IIM Bangalore/IIM Kolkata has

been roped in for curating category 1 training and confirmation is required in advance to plan and desing
the training module.

information to SOP Division for planning and designing the program according to the cateqory
earmarked.

T (-) 20 day to T(0)/Training Day

*SOP Divsion to obtain final list of participants from the ROs and share the same with BDM Division for
submitting to the Training Institute.

To help us plan and curate the training sessions in advance, a Quarterly Nomination Form is being

shared herewith. Please fill it out with the number of participants from each category along with a brief
background or designation and send it to your concerned REC Regional Office. 4 separate nomination />rm
for actual officials will be shared before the commencement of each training session. If any nominatec

participant is unable to attend, replacement/back up name in equivalent level category wise be kept ready

*Concerned ROs to make the travel arrangement (Flight charges for nominated state officials b

concerned ROs and travel from Airport to Training Institute by respective ROs based on locaticr o
institute).

eTraining Institute to deliverf thé___b;ograrﬁjmﬁTaﬁaéés alliz;céc;n—:u‘r;&jatlorﬂw,iandhandles_on.
logistics. The institute will also facilitate outbound site visits/industry visits as part of the
curriculum if any planned & Concerned ROs to arrange for the transporation, wherever applical

* Institute to submit Invoice along along training feed back and BDM Division to process f
Payment towards the institutes & SOP/ROs is required to collect the feedback.
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Training Program being
conducted by lIT Kharagpur

Program Overview:
Date: 29" to 31* Oct 2025 | Session Duration: 90 minutes each

Session 3
{2:15-3:45 PM)

Session 1 Session 2 é
- {11:15 AM-12:45 l

PM)

Session 4
(4:00-5:30 PM)

{9:30-11:00 AM)

Day 1 | Renewable Sectorn

Legal Provisions: Green Hydrogen: | Team Building
2% Oct 2025 Geﬂma:mn Vransmlsxian Grid Integration & Palicies &
: & Distribution | IEEE Standards Challenges

Day 2 Tech Development in f Electric Vehicles | Power Distribution | Visit to STER IIT KGP

30 Oet 2025 Renewable Energy | inindia; Energy £ Virtual Power
| Perspective Plants {(VPP) , i

Cray 3 E!’ﬁcient Project D5M Measures | Ethical Leadership . Group Presentation &

31 Oct 2025 Management for Efficiency & & Best Practices | Valedictory
Sustainability i

LOCATION
T Kharagpur Campus

Call to Action

Nomination of Officials of
suitable category!

From the Airport:

Kolkata Alrport - CCLE 8 Abaut 140 KM conta Ct InfOrmatlon

Nodal Contact

Your respective REC Regional Office
will serve as the nodal contact point
for all coordination.

. From the Railway Station:
1.-5:. g Kharagpur Railway Station # 5 KM,
=% Howrah Railway Station #125 KM

FULLY SPONSORED BY REC

All costs covered : Indudig travel cost and residential stay at Institute Campus
6
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Training Program being
conducted by IIT Bombay

Program Overview:
Date: 27" to 29" Oct 2025. (Monday to Wednesday)
Session Duration: 90 minutes each

Session 1 Session 2 _ Session 3 Session4
{9:30-11:00 AM) | (11:30 AM-01:00 PM) | (2:00-3:30 PM) (4:00-5:30 PM) =
Day 1 Qverview of energy Generation and Developments in Policy and regulatory
27 Oct 2025 sector (Global and | demand scheduling in EVsector | affairs of electric vehicle
Indian Scenario) Maharashtra i and data centre integration
in Maharashtra
b Dayz G lntegr;t—;on of Storage solutions 5 -Smart ir D;;elopments in
28 Oct 2025 renewables to grid (BESS/PSP etc) measurements renewable power
generation and thermal
storage solutions
Day 3 Energy efficiency in| Energy efficiencyin | Green Hydrogen | Renewable energy powes
29 Oct 2025 industries buildings plant planning and
| management
LOCATION Call to Action
HT Bombay Ca mpus Nomination of Officials of

suitable category!

From the Airport: :
Mumbai Airport - BOM # About 10 KM contaCt Informatlon

Nodal Contact

From the Railway Station: Your respective REC Regional Office
Mumbai Railway Station # 30 KM will serve as the nodal contact point
(CSMT) for all coordination.

FULLY SPONSORED BY REC

All costs covered:Includingtravel cost ahd residential stay at Institute Campus
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